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Minutes of the Executive Committee Meeting held in the Community Lounge, Golspie on Thursday 4 November 2010 at 7.30 pm. 
	PRESENT
	
	APOLOGIES

	Mr Campbell Port
	Chairperson
	HSDA

	Mr Richard Dickenson
	Treasurer
	Mr Ewen Pryde

	Mr Wim Chalmet
	
	Miss Evon Sutherland

	Mrs Lisa Dickenson
	
	

	Mrs Janice Innes
	
	

	Cllr Jim McGillivray
	
	

	Ms Louise Nadin
	
	

	Mr John Quinn
	
	

	Mr John Ross
	
	

	Mr Garry Smith
	Bunillidh Rowing Club
	

	Mrs Suzanne Doogan
	Secretary
	


MINUTE OF EXECUTIVE COMMITTEE MEETING 24 JUNE 2010
The minutes of the previous meeting were agreed as a true and correct record of events.  Proposed by Mr Dickenson, seconded by Mr Port.    
MATTERS ARISING

Mr Port stated thanks were due to Lord and Lady Strathnaver for the use of Dunrobin Castle for the sports awards and their own input into the ceremony.  In addition, the Chairperson thanked Mr Dickenson and Mrs Doogan for the arrangements made for the Sports Awards. 
ACTIVE SCHOOLS UPDATE

· Ms Nadin outlined her role as an Active Schools Co-ordinator in the area as:

· increasing participation in sport

· improving sports facilities and availability 

· developing pathways in sport and 

· targeting hard to reach groups such as women and girls.
· Ms Nadin stressed there is a relatively poor infrastructure for sport in the Sutherland area (extreme travel/transport problems). 

· Ideally Ms Nadin would like to find some way of sourcing external funding for local sports leaders to be paid in East Sutherland as this would ensure the development of main stream and elite sports.

· Ms Nadin emphasized the suitability of East Sutherland for outdoor activities.

Mr Ross also stated many difficulties faced by sports clubs in the area are due to issues such as the numbers involved, risk assessment and health and safety issues.
Mr Chalmet stated the difficulties he has had setting up a cycling club regarding the time it takes to get people qualified to coach the youngsters: as a ratio of 1:6 is required.

Mr Quinn stated he has started a rota for parents to come and supervise the children at the sailing club each weekend and has found this to be very successful.

Ms Nadin commented on the difficulty of keeping children in sports clubs after a certain age.

Cllr McGillivray summarised some of the problems citing the Sports Barn project in Dornoch which has been on the go for 10-15 years and is only now beginning to come together.

Ms Nadin finished by asking anyone to e-mail her with suggestions if they felt there are gaps in the current active schools sports provision.

Mr Campbell pointed out the summer activities programme which has been run for a number of years now has over 40 activities for children to take part in and that he felt this was a tribute to the work of the Active Schools Coordinators in the area.  Cllr McGillivray reiterated this sentiment.

TREASURER’S REPORT

· Mr Dickenson reported there is around £5,904 in the SSC bank account.

· There are outstanding grants of £1,420

· The second tranche of money should be with us shortly amounting to £3,540

· Therefore, around £5,000 is available for distribution.  

APPLICATIONS FOR MEMBERSHIP
East Sutherland Wheelers – a cycling club to run activities for youngsters catering for all cycling disciplines, with qualified instructors and to be affiliated to all biking organisations.

Bunillidh Rowing Club – a club in the early stages which has formed on the back of the Scottish Coastal Rowing Project to build and row a 5-man skiff.  The total cost of the build will be £3,200 as all labour is voluntary.  Mr Port wished the club well on behalf of the Sports Council.
APPLICATIONS FOR FINANCIAL ASSISTANCE

Start-up grants of £200 were agreed for both of the new clubs mentioned above.
COACHING HIGHLAND LTD

No report available.
HSDA

Mr Port reported he attended the last HSDA meeting.
SPORTSCOTLAND

No report available.
CORRESPONDENCE

· Rona Gordon sent a thank you letter regarding the help Hope has received throughout the year from SSC.

· Ruaridh Richardson sent a thank you report outlining his experience at the Ian Poulter Junior Invitational held in July.
· Ewen Pryde sent a letter of thanks to the Committee regarding the grants East Sutherland Canoe Club had received.

· SALSC sent a letter requesting membership fees were paid by SSC.  It was decided the £95 joining fee would be better spent locally on sport as in previous years.

· A Girls on the Move newsletter had been received and available for all present to see.
· Ms Nadin emailed the Committee asking if it would be possible for the Sports Council to write a letter of support of the all-weather pitch bid being made by Brora Rangers.  Mr Port proposed we support this bid, Mr Ross seconded it.

ANY OTHER BUSINESS

Mr Quinn stated Chris Chapman of Lairg Sailing Club has been a great help to him at the club and felt his endeavours were should be credited with public thanks. 
DATE OF NEXT MEETING

The date of the next meeting will be Thursday 27 January 2011.  The venue is to be confirmed nearer the time.  
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